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Annual Targets 

STUDENT ACHIEVEMENT TARGET:  Action Plan 2011 

Goal 1: 

To raise student achievement. 

All students need to be able to access the New 

Zealand Curriculum as will be evidenced by 

progress and achievement in relation to National 

Standards and other quality assessment 

processes. 

Target Area 1: Mathematics 

Aim: 

To increase the achievement of all students in 

Mathematics (which will be evidenced using OTJ 

process from the National Standards) 

 

Student Group: 

 

Gender: Both 

 

Ethnicity: All 

Historical position & Rationale 

For the first time, in November 2010, teachers used the National Standards process to 

produce Mathematics OTJ sub-levels for each child, which were in turn turned into a 

National Standards OTJ. 

Being a new process, teachers were aware that these OTJ assessments are not 

‘scientifically reliable’. However, they constitute the best professional judgment that 

was able to be made at the time and therefore will form a useful benchmark from 

which to proceed. 

For us to simply use the National Standards OTJ to measure progress for all children 

would be to miss the opportunity of measuring progress of students who progress 

within an area of the standard, but do not move beyond that range. E.g. a student who 

is working ‘well below’ the standard at the beginning of the year who moves 4 sub-

levels may still be working ‘well-below’ the standard at the end of the year, in spite of 

making more than a typical year’s worth of progress. 

For this reason, we have chosen to have as our target group, the students who ended 

2010 ‘at’ the standard. For these students to make expected progress for their year 

level, they will need to be ‘at’ the new standard for the end of 2011. This cohort will 

then allow us to use the National Standard’s tools to monitor their progress, whilst 

using more refined analysis than just a National Standard to analyse the progress of 

less or more able students outside of the target group. 
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Ladbrooks School, National Standards in Mathematics Nov 2010
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Above 100% 41% 25% 20% 40% 80% 20% 56% 33%

At 0% 53% 50% 67% 40% 0% 30% 0% 0%

Below 0% 6% 25% 13% 20% 20% 10% 31% 50%

Well Below 0% 0% 0% 0% 0% 0% 40% 31% 17%

Y0 Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8

Baseline Data 

 

Target Group and Target: 

All students who were ‘at’ the National Standard in Mathematics in November 2010 

will be ‘at’ or ‘above’ the National Standard in Mathematics in 2011 

 

NB: Above is for reporting purposes. However, each student’s progress and 

achievement will be monitored using sub-level OTJ information. 

 

(Notes to consider when reviewing)  

1. When analysing data for this target at the end of the year, it will be important 

to include the same cohort of students, (refer to 

T:Assessment/2010/OTJWholeSchool2010withGraphs in order to find out 

who these students are.) 

2. Given the development that teachers will continue to undertake regarding 

the formation of OTJs using National Standards resources, some variation in 

teacher grading is to be expected. It is not possible to predict the impact – 

positive, negative or negligible – that this variation may have on end of year 

data. 

3. We are already aware of trends in our school for a number of students at Y6-

8 to slip below the ‘National Standard’ in Mathematics. This would be in line 

with the debate nationally that National Standards are aspirational but not 

necessarily achievable for many of our older students. 
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Ladbrooks School, National Standards in Reading Nov 2010
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Below 75% 35% 25% 20% 7% 0% 20% 0% 17%

Well Below 0% 12% 0% 0% 0% 0% 40% 25% 17%
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STUDENT ACHIEVEMENT TARGET:  Action Plan 2011 

Goal 1: 

To raise student achievement. 

All students need to be able to access the New 

Zealand Curriculum as will be evidenced by 

progress and achievement in relation to National 

Standards and other quality assessment 

processes. 

Target Area 2: Reading 

Aim: 

To increase the achievement of all students in 

Reading (which will be evidenced using OTJ 

process from the National Standards) 

Student Group: 

 

Gender: Both 

 

Ethnicity: All 

Historical position & Rationale 

For the first time, in November 2010, teachers used the National Standards process to 

produced Reading OTJ sub-levels for each child which were in turn turned into a National 

Standards OTJ. 

Being a new process, teachers were aware that these OTJ assessments are not 

‘scientifically reliable’. However, they constitute the best professional judgement that 

was able to be made at the time and therefore will form a useful benchmark from which 

to proceed. 

For us to simply use the National Standards OTJ to measure progress for all children 

would be to miss the opportunity of measuring progress of students who progress within 

an area of the standard, but do not move beyond that range. E.g. a student who is 

working ‘well below’ the standard at the beginning of the year who moves 4 sub-levels 

may still be working ‘well-below’ the standard at the end of the year, in spite of making 

more than a typical year’s worth of progress. 

For this reason, we have chosen to have as our target group, the students who ended 

2010 ‘at’ the standard. For these students to make expected progress for their year level, 

they will need to be ‘at’ the new standard for the end of 2011. This cohort will then allow 

us to use the National Standard’s tools to monitor their progress, whilst using more 

refined analysis than just a National Standard to analyse the progress of less or more able 

students outside of the target group. 

Baseline Data 
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Target Group and Target: 

All students who were ‘at’ the National Standard in Reading in November 2010 will 

be ‘at’ or “above’ the National Standard in Reading in 2011. 

 

NB: Above is for reporting purposes. However, each student’s progress and 

achievement will be monitored using sub-level OTJ information. 

 

(Notes to consider when reviewing)  

4. When analysing data for this target at the end of the year, it will be important 

to include the same cohort of students, (refer to 

T:Assessment/2010/OTJWholeSchool2010withGraphs in order to find out 

who these students are.) 

5. Given the development that teachers will continue to undertake regarding 

the formation of OTJs using National Standards resources, some variation in 

teacher grading is to be expected. It is not possible to predict the impact – 

positive, negative or negligible – that this variation may have on end of year 

data. 

6. We are already aware of trends in our school for a number of students at Y6-

8 to slip below the ‘National Standard’ in Reading. This would be in line with 

the debate nationally that National Standards are aspirational but not 

necessarily achievable for many of our older students. 
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Ladbrooks School, National Standards in Writing Nov 2010
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Above 0% 6% 67% 7% 33% 10% 10% 13% 0%

At 38% 35% 8% 73% 60% 40% 0% 13% 17%

Below 62% 47% 25% 20% 7% 10% 30% 27% 17%

Well Below 0% 12% 0% 0% 0% 40% 60% 47% 66%
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STUDENT ACHIEVEMENT TARGET:  Action Plan 2011 

Goal 1: 

To raise student achievement. 

All students need to be able to access the New 

Zealand Curriculum as will be evidenced by 

progress and achievement in relation to National 

Standards and other quality assessment processes. 

Target Area 3: Writing 

Aim: 

To increase the achievement of all students in 

Writing (which will be evidenced using OTJ process 

from the National Standards) 

 

Student Group: 

 

Gender: Both 

 

Ethnicity: All 

Historical position & Rationale 

For the first time, in November 2010, teachers used the National Standards process to 

produced Writing OTJ sub-levels for each child which were in turn turned into a National 

Standards OTJ. 

Writing Samples were used as part of this process and were moderated for surface features 

only. Staff are aware that, in 2011, writing samples will need to be moderated across both 

deep and surface features in order to better inform the OTJs. 

Being a new process, teachers were aware that these OTJ assessments are not ‘scientifically 

reliable’. However, they constitute the best professional judgement that was able to be 

made at the time and therefore will form a useful benchmark from which to proceed. 

For us to simply use the National Standards OTJ to measure progress for all children would 

be to miss the opportunity of measuring progress of students who progress within an area 

of the standard, but do not move beyond that range. Eg a student who is working ‘well 

below’ the standard at the beginning of the year who moves 4 sub-levels may still be 

working ‘well-below’ the standard at the end of the year, in spite of making more than a 

typical year’s worth of progress. 

For this reason, we have chosen to have as our target group, the students who ended 2010 

“at’ the standard. For these students to make expected progress for their year level, they 

will need to be ‘at’ the new standard for the end of 2011. This cohort will then allow us to 

use the National Standards tools to monitor their progress, whilst using more refined 

analysis than just a National Standard to analyse the progress of less or more able students 

outside of the target group. 

Baseline Data 
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Target Group and Target: 

All students who were ‘at’ the National Standard in Writing in November 2010 will 

be ‘at’ or “above’ the National Standard in Writing in 2011. 

 

NB: Above is for reporting purposes. However, each student’s progress and 

achievement will be monitored using sub-level OTJ information. 

 

(Notes to consider when reviewing)  

7. When analysing data for this target at the end of the year, it will be important 

to include the same cohort of students, (refer to 

T:Assessment/2010/OTJWholeSchool2010withGraphs in order to find out 

who these students are. 

8. Given the development that teachers will continue to undertake regarding 

the formation of OTJs using National Standards resources, some variation in 

teacher grading is to be expected. It is not possible to predict the impact – 

positive, negative or negligible – that this variation may have on end of year 

data. 

9. We are already aware of trends in our school for a number of students at Y6-

8 to slip below the ‘National Standard’ in Writing. This would be in line with 

the debate nationally that National Standards are aspirational but not 

necessarily achievable for many of our older students. 
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